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Context and Brainstorming 

 
 
 
 
 

 

Implementation Plan 

What idea do you want to implement? [if you don’t have an idea just yet, what barriers do you face with 

incorporating info lit - ID some barriers and then think about something that could address one of your barriers]  

 
 

 

What problem(s) could this help you address in your department/your program?  

 
 
 

 

Whose buy-in do you need and how can you get that buy-in? Include action items if you can. 

 
 
 
 

 

Who needs to participate in rolling out this idea? Include action items if you can. 

 
 
 

 

What do you have to do before you can roll out this idea? Include a rough timeline or action items if you can. 

 
 
 
 
 
 
 

 

What other action items do you need to complete in order to implement this idea? 

 
 
 

 


